Shasta Valley Cemetery District
Regular Board Meeting Minutes 

February 18, 2026
The Shasta Valley Cemetery District Board of Trustees meeting was called to order on January 22,
2026 at 10:07a.m.  The meeting was held at 1312 Fairlane Rd, Yreka, CA
Roll Call:  Trustee McNeil, Trustee Bacigalupi, Trustee Terwilliger,  Rich Schnepp, Grounds Administrator, Nanette Cooley,  Board Secretary
Public Present: None
Correspondence: Survey Cards – 0
Approval of Minutes:   Trustee Terwilliger made a motion to approve the Minutes of the January 22, 2026 Board Meeting. Trustee Bacigalupi seconded the motion.  Motion carried.   
Approval of Income & Expenditures:  Income for January 2026 was $15,774.96. Expenses for January were $$14,290.68. Trustee Bacigalupi made a motion to approve January  2026 Income and Expenses. Trustee Terwilliger seconded.  Motion carried.
District Grounds Administrator Report:  There were 4 burials in January. January was mostly spent with cleanup which left lots of piles to be burned in February. Stockpiles were all cleaned up. Outlying cemeteries look good for wintertime. 5 trees still need to come down in Evergreen and 3-4 in Little Shasta.
District Office Manager Report:  Checked Matthew’s for a price on a memorial wall in the veteran’s section. They wanted $21, 800 for a 5’ wall. Will be looking for better prices.
Board Member & Committee Reports
Employees Administration…….Rory McNeil                           

  
       Policy & Procedures ……  Rory McNeil 
Cemetery Improvements …… Donna Bacigalupi & Jackie Terwilliger           Public Relations……..Donna Bacigalupi & Jackie Terwilliger




Finance……
Rory McNeil & Jackie Terwilliger





        Girdner’s Liaison…….Rory McNeil
Trustee Terwilliger has found any grants applicable to the cemetery district. Trustee McNeil will check the Karuk tribe to see if they have any available.
Policies & Procedures:  This time is set aside for Trustees to request changes to District Policies and Procedures

items to be put on the next meetings agenda. 
1. Discuss and update policies

a. Full burials in winter: Need to be in the pavilion for safety issues. Check with other cemeteries for their policies. Check with Burney
b. Veteran’s full burials: Need to be in the pavilion for safety issues. Check with other cemeteries for their policies. Check with Eagle Point
Old Business:   Discussion and possible action of any unfinished business previously discussed and listed here.
1.  Digitizing cemeteries (All Funeral Services) Sent links home with board to look at.
New Business:
Discussion and possible action of any new business.
1. CSDA Financial Webinar on 3-4-26 Required for board members every 2 years
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Adjournment:    There being no further business, meeting was adjourned at 11:08 a.m.
Approved this date, by a vote of:  
Yes _________
No _________
____________________________________________________________

Rory McNeil, Chairman of the Board



                Date

____________________________________________________________

Nanette Cooley, Board Secretary



                     Date
